Minutes of the Finance Committee Meeting held on 30th March 2022
Present:  Cllr R Yuill (Chair), the Mayor, Cllr M Verbinnen
Mrs W Bown (RFO)

	1.

2.

3.
4.

5.
6.

7.

8.

9.

10.

11.

12.

13.

14.
	Apologies for Absence

Cllr Mitchell (working)
Declarations of Interest

None
To receive a GPOC grant applications:

· Lady Antrobus Trust (£300).  A query was raised regarding the classification as a community event when attendance is by invitation only.  It was considered that this would be in order to limit numbers.  

Proposed:  Cllr Yuill

Seconded:  Cllr Williams

Resolved:  to recommend a grant payment of £300

· Alzheimers Assoc (£500).  It was noted that the Association holds several sessions for Amesbury residents.
Proposed:  Cllr Williams

Seconded:  Cllr Verbinnen

Resolved:  to recommend a grant payment of £300
To consider quotations – Speed Indicator Device

It was noted that the previous meeting had agreed that a SID with data collection ability would be preferable and more useful within the county system.
Councillors preferred the battery operated SID opposed to the solar powered SID.

It was noted that the cost of the SID was almost 2x the grant received from the Area Board and that additional funds would be used from the Town Council’s CATG EMR.
Proposed:  Cllr Verbinnen

Seconded:   Cllr Yuill

Resolved:  to recommend the purchase of PTSC 906 battery operated SID at £2495 with a battery charger at £130 and spare battery at £55.  / 5% discount has been offered.
Delegated limits 2022

Proposed:  Cllr Verbinnen

Seconded:  Cllr Williams

Resolved:  to recommend the delegated limits at the May meeting
Financial Regulations 2022

Proposed:  Cllr Williams

Seconded:  Cllr Verbinnen

Resolved:  to include the concept of a green element in contracts, goods and services, in principle giving consideration to those with a green element if all else is equal.
Proposed:  Cllr Verbinnen

Seconded:  Cllr Williams

Resolved:  to recommend the Financial Regulations at the May meeting with the addition of the Green element, wording to be sent to councillors beforehand.

EMR strategy 2022

EMR 327 and EMR 328 were discussed as funds belonging to the Stonehenge Area Board.  The Wiltshire Councillors are to speak with the Area Board to come to a conclusion on the future use of the funds.  
The CATG EMR may need to be increased.  A portion of the Year End carry forward figure may be considered.

The Lords walk EMR was noted.  The Clerk is to contact the River Authority to check their continued commitment to the works at Lords Walk.  Funds will remain in the EMR until confirmed.

Proposed:  Cllr Williams

Seconded:  Cllr Verbinnen

Resolved:  to recommend the above at the May meeting

CCLA report – signatories

Proposed:  Cllr Yuill
Seconded:  Cllr Williams
Resolved:  that Cllr Verbinnen to replace Cllr Williams as signatory
Financial & General risk management 2022

Proposed:  Cllr Williams

Seconded:  Cllr Verbinnen

Resolved:  to recommend the Financial & General Risk Management document at the May meeting
Direct Debits 2022

Proposed:  Cllr Williams

Seconded:  Cllr Verbinnen

Resolved:  to remove the Public Works Loan and to recommend the Direct Debits at the May meeting
Financial Procedures 2022

Proposed:  Cllr Verbinnen
Seconded:  Cllr Williams
Resolved:  to change the checking of deliveries from the Finance Officer to the Team Leader and to recommend the document at the May meeting
Sports pavilion / Rugby Team – request for boot brushes

Proposed:  Cllr Williams

Seconded:  Cllr Verbinnen

Resolved:  to decline the request to provide boot brushes at the Centenary Pavilion
Update:  History Centre- financial position

The Mayor informed the meeting that MW Ducket had agreed to sponsor and supply the kitchen for the History Centre.
The Mayor confirmed that the cost of the bike shed was £1,300, not £3,000 as previously stated.

The budget is very tight and final costs need to be carefully monitored and considered.

Bloor Homes:  to confirm the financial contribution to the Country Park maintenance

Councillors considered the offer from Bloor Homes of £50,000 commuted sum.

This would potentially make a loss for the Town Council given inflation over time.

Proposed:  Cllr Williams

Seconded:  Cllr Verbinnen

Resolved:  A more accurate cost is to be calculated against the quote from Bawdens



